
1 

   
 
TO: 
 

Chair and Directors, Cariboo Regional District Board 

AND TO: 
 

Janis Bell, Chief Administrative Officer 

FROM: 
 

Mitch J. Minchau 
Manager Environmental Services 
 

DATE: October 17, 2008 

DATE OF MEETING: 
 

October 31, 2008 

SHORT SUMMARY: 
 

Engineering services contract. 

VOTING: Corporate Vote – Unweighted 
 

MEMORANDUM: 
 

Cariboo Regional District policy 4.4.10, Consulting Services Proposal Call states “The 
Cariboo Regional District engages in business relationships for various architectural 
and engineering services over the course of the year.  Issuing a proposal call every 
time a particular service is required is time consuming.  In order to create efficiencies 
and recognize that qualifications and other factors are equally or even more important 
than the price quoted, “calls for proposal” for architectural and engineering services 
will be conducted a minimum of every five-years.  The selected architectural or 
engineering firm may be utilized for projects valued at under $300,000.” 
 
A large number of projects requiring civil engineering services have been planned for 
the next five years ranging in value from $150,000 to $2,000,000.  As such, a 
knowledgeable and experienced civil engineering firm is required.  Over the past two 
years the Cariboo Regional District has issued four separate project proposal calls for 
engineering services associated with Canim Lake Water System Assessment, Horse 
Lake Water System Assessment, Pine Valley Sewer Upgrade and the Alexis Creek 
Community Water System.  All of these projects were awarded to TRUE Consulting 
Group in Williams Lake.  The awarding of the engineering projects was based on 
experience, project understanding, time for completion and price. The TRUE 
Consulting Group consistently demonstrated a superior understanding of the various 
issues, offered constructive suggestions to reduce costs and increase service and 
generally has been the lowest bid.   TRUE has been able to offer competitive prices 
due to having a permanent office in Williams Lake.  As well, all projects have been 
undertaken or supervised by Mr. Dave Underwood, an experienced professional civil 
engineer. Competing engineering firms, due to a shortage of experienced staff, have 
been offering EIT’s (Engineers in Training) at the local level.   
 
District staff is of the opinion that the TRUE Consulting Group would provide 
superior service to the Cariboo Regional District if offered a long term five year 
engineering contract. The hourly fee for services would be as provided by the 
company during the last public proposal call which occurred in February of 2008. In 
view of the above District staff is recommending that the TRUE Consulting Group be 
offered a 3 year engineering services agreement commencing January 1, 2009. 
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However, the existing policy limit of $300,000 is to allow for effective use of the 
engineering services.  Over the last few years construction costs have increased 
substantially and as such district staff is recommending that the upper project limit be 
raised to $2,000,000 for an agreement with TRUE Consulting Group. 
 

 ATTACHMENT: 
 

None 

POLICY 
IMPLICATIONS: 
 

Policy 4.4.10 – Consulting Services Proposal Call applies.  The Board would be 
waving the requirement to provide another call for proposals as well as raising the 
project limit to $2,000,000 should it choose to directly award a contract to TRUE 
Consulting Group. 
 

FINANCIAL 
IMPLICATIONS: 
 

The cost of Engineering Services applied to each individual 
capital project as it occurs.  

Reviewed by Treasurer: 

OPTIONS: 
 

1) Receipt; 
2) Receipt and endorsement of the recommendation; 
3) Receipt and further action as directed by the Board. 
 

RECOMMENDATION: 
 

That the agenda item summary from Mitch J. Minchau, dated October 17, 2008, 
regarding an engineering services contract, be received.  Further, that the Cariboo 
Regional District award a 3 year engineering services contract to TRUE Consulting 
Group commencing January 1, 2009 for individual projects valued under $2,000,000. 
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